AGILE...
AGAIN... WHEN
WILL THIS
HYPE FINALLY
BE OVER?!

BE * PROJECTIZED

© be.Projectized



STEVEN DENEIR

420+ years of experience in different project types and in different project roles
A For private-held & government companies
A Large & small projects
A International & local projects
& Team Manager, Project & Quality Assurance Officer, Project and Programme
Manager, Coach roles

A Delivering quality; defined as “meet expectations or satisfy stated needs,
requirements or specifications”.

A Specialized in PRINCE2® and AgilePM® - Registered Practitioner and Trainer
A hands-on training towards coaching for Project Managers
4 combining different project management frameworks

A tailoring and embedding in the organization using agile techniques

A Multiple PMO implementation programmes - P3O® and MoP® Registered
Practitioner and Trainer

A implement an agile and pragmatic PMO that supports the organization in achieving
strategic value




AGILE IS DEAD!




Agile or not for
my project?
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Short
feedback
cycles




Collaborate




1998... PRODUCTION
BOM-MODULE FOR ERP




2001... B2B LEGAL
DOCUMENT EXCHANGE
PLATFORM




Minimum
Viable
Product




2008... SET UP A PSO




Never
compromise

quality
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2013... PRE-METRO
PLANNING ANTWERP




Communicate
continuously
and clearly

15



2014... DOCUMENT
WORKFLOW SOLUTION




SO THIS IS AGILE...?!

4 Agile is about a philosophy and principles

Focus on the Business Need
Deliver on Time

Collaborate

Never Compromise Quality

ok~ 0D~

Build Incrementally from Firm
Foundations

Develop lteratively

6.
7. Gommunicate Continuously and Clearly
8. Demonstrate Control ‘




A FINAL THOUGHT

4Question at the
beginning of the
session:
“Agile or not for my project?”

“Improved question:
“Agile?
Yes of course!

A But how much?” §
Lll“[[l







