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AGILE… 
AGAIN… WHEN 
WILL THIS 
HYPE FINALLY 
BE OVER?!



STEVEN DENEIR
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“It’s all about 
your 

mindset…”

steven.deneir@beprojectized.be
+32 477 26 93 18
be.linkedin.com/in/stevendeneir
www.beprojectized.be

20+ years of experience in different project types and in different project roles
For privateheld & government companies

Large & small projects

International & local projects

Team Manager, Project & Quality Assurance Officer, Project and Programme 
Manager, Coach roles

Delivering quality; defined as “meet expectations or satisfy stated needs, 
requirements or specifications”.

Specialized in PRINCE2® and AgilePM®  Registered Practitioner and Trainer
handson training towards coaching for Project Managers

combining different project management frameworks

tailoring and embedding in the organization using agile techniques

Multiple PMO implementation programmes  P3O® and MoP® Registered 
Practitioner and Trainer

implement an agile and pragmatic PMO that supports the organization in achieving 
strategic value



AGILE IS DEAD!
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Dave 
Thomas – 
March 2014

https://pragda
ve.me/blog/201
4/03/04/timet
okillagile/
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Agile or not for 
my project?

https://pragdave.me/blog/2014/03/04/time-to-kill-agile/
https://pragdave.me/blog/2014/03/04/time-to-kill-agile/
https://pragdave.me/blog/2014/03/04/time-to-kill-agile/
https://pragdave.me/blog/2014/03/04/time-to-kill-agile/


1993… IN-HOUSE 
TRANSPORT SOLUTION
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Short 
feedback 

cycles



1995… SPECIAL 
PURPOSE AGENDA 
SOLUTION
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Collaborate



1998… PRODUCTION 
BOM-MODULE FOR ERP
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Build 
incrementally 

from firm 
foundations



2001… B2B LEGAL 
DOCUMENT EXCHANGE 
PLATFORM
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Have a 
stable and 
motivated 

team



2003… PROCESS 
IMPROVEMENT 
INITIATIVE
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Minimum 
Viable 

Product



2008… SET UP A PSO
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Focus on the 
business 

need



2010… WEB DEVELOPMENT 
FRAMEWORK

12

Never 
compromise 

quality



2013… PRE-METRO 
PLANNING ANTWERP

14

Collaborate



2015… NEW PRODUCT 
DEVELOPMENT, A FINANCIAL 
CREDIT PRODUCT

15

Communicate 
continuously 
and clearly



2014… DOCUMENT 
WORKFLOW SOLUTION
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… where it all 
came 

together …



SO THIS IS AGILE…?!
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1. Focus on the Business Need

2. Deliver on Time

3. Collaborate

4. Never Compromise Quality 

5. Build Incrementally from Firm 
Foundations

6. Develop Iteratively 

7. Communicate Continuously and Clearly

8. Demonstrate Control 

Best business value 
emerges 
when projects are  
aligned to clear 
business goals, 
deliver frequently and
involve the 
collaboration of 
motivated and 
empowered people

Agile is about a philosophy and principles



A FINAL THOUGHT

Question at the 
beginning of the 
session: 
“Agile or not for my project?”

Improved question:
“Agile? 
Yes of course!
But how much?”
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